
Slough SACRE action plan Sept 2020 – Aug 2021 – updated July 2020 - draft

July 2020

Aim Actions Timescales People 
Responsible

Cost Autumn 2020 Spring 2021 Summer 2021

1. Fill membership 
vacancies

Ongoing SACRE Chair
SACRE Clerk

This is an ongoing issue – reviewed at each meeting

2. SACRE members 
attend termly 
SACRE meetings 
(3 per year) and, 
when possible, 
teacher meetings 
and training 
events 

Termly 
SACRE 
meetings: 
Summer 
2020
Autumn 2020
Spring 2021

SACRE 
Chair/SACRE 
Adviser
SACRE 
members 
SACRE Clerk

SACRE Adviser to 
prepare and attend 3 x1 
day = 3x£450 = £1350

SACRE Clerk to 
administer each 
meeting 

Thurs 17th 
November 
(Virtual)

 TBC TBC 

3. Produce annual 
SACRE Report

Autumn 
Term 2020

SACRE Adviser 
and clerk with 
foreword by 
SACRE Chair 
(input welcome 
from members)

SACRE Adviser x ½ 
day - £250

Bring draft to 
Autumn 2020 
meeting
Completed 
Dec

Send to NASACRE 
by Dec 2020 – 
bring full report to 
Spring SACRE

4. Review the action 
plan at each 
meeting and 
discuss updates 

At each 
SACRE 
meeting

SACRE Adviser 
and SACRE

SACRE Adviser time At each 
SACRE 
meeting

At each SACRE 
meeting

At each SACRE 
meeting

A. CORE 
BUSINE
SS

To be a 
supportive 
and 
proactive 
SACRE 
enjoying full 
and well-
informed 
membership

5. Subscribe to 
NASACRE

Representation at 
annual NASACRE 
conference &AGM
Attend other relevant 
and useful events 

Ongoing SACRE 
members 

SACRE Adviser 

Adviser to find 
out and inform

Subscription to 
NASACRE £105 - 
NASACRE Conference 
and AGM 
SACRE Adviser time to 
attend NASACRE 
conference x1 day? 
£450 + travel

Annual 
Subscription 
rate £105

SACRE RE Adviser to attend 
NASACRE AGM 
(2020 postponed)

NASACRE AGM 2021
Monday 24 May 2021 Crowne Plaza 
Hotel: London (if circumstances allow)
2022 Birmingham
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July 2020

Aim Actions Timescales People 
Responsible

Cost Autumn 
2020

Spring 2021 Summer 2021

1. Provide a termly 
RE network 
meeting for 
Slough teachers

Continuing 
Autumn 2020

SACRE RE 
Adviser

Adviser time – prep and 
delivery
3x ½ days = £750 

Virtual network planned for Sept 2020 – possibly virtual 
networks are more likely to succeed – last one held June 
2020

2. Produce an RE 
newsletter 
combining 
events, info and 
good practice – 
absorb 
NASACRE info 

Termly 
(could be 
more 
frequent if 
needed)

SACRE Adviser 
– SACRE 
members to offer 
suggestions

Adviser time to organise 
and design 3x ½ day = 
£750

Plan content for following term at each SACRE meeting 
SACRE members could contribute to raise awareness of 
SACRE role to schools - Starting Summer 2020 
(increased regularity due to need to support school 
through lockdown and after)

B. To support 
teachers of 
RE to 
continually 
improve 
RE 
learning in 
their 
schools 

3. Maintain a 
database of    
school RE leaders

Ongoing but 
instigated in 
Autumn term 
as leadership 
roles will 
have 
changed

TBD
Adviser will keep 
a copy too for 
direct distribution 
of RE resources 
and updates.

TBD – admin role?

An update could be given at each meeting – discussion 
needed as to how to obtain the information

Consolidate and 
develop the Pan-
Berkshire SACRE 
Hub.

Next hub 
meeting – 
TBA
(extra one 
held on 2nd 
July 2020)

Slough SACRE 
members to 
attend where 
possible

Part of the hub 
commitment - £900 paid 
to Oxfordshire diocese 
– reviewed yearly

To become a SACRE agenda item at each meeting

Consolidate and 
develop the 
Crossing the 
Bridges directory

ongoing SACRE 
members to link 
with faith 
communities

Hub will need someone 
to take charge of this. 
Slough to decide on 
who updates 

To become a SACRE agenda item at each meeting

C. 
To support the 
ongoing work 
of the Pan 
Berkshire Hub 

Contribute to the 
development of the 
‘Real People, Real 
faith’ video clips

Ongoing 
(extended 
due to 
lockdown)

SACRE 
members

Part of the hub 
contribution – follow up 
work could be 
commissioned

Updates at each meeting as part of Hub update
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Inform schools and 
contribute to 
/participate in Hub 
conference

July 2021 
TBD

SACRE 
members
Hub links
SACRE Adviser

Unknown? Updates at each meeting

Italicised points are up for consideration


